

We desire to be a leader in helping the wider community affirm that God is still speaking.

Long-term Goal (2009- 2014): 

Be a spiritual resource for people of the Christian faith in the metro St. Louis area who are searching for a safe, faith-based community with diverse ideas, people, and programs.
Strategies





Ministry Teams and Circles’ Short-term Goals (2010)




	Revisit the name by which we will be called to honor our history and consider the implications of the changed definition of the word, “evangelical.”
	Servant

· Develop a multi-year marketing strategy.

· Provide education about our denomination, United Church of Christ, and who we, Evangelical United Church of Christ,  are as part of our denomination in the form of bulletin and newsletter announcements.



	Communicate who and what we are to the metro St. Louis area.


	Servant  

· Initiate and complete one objective that communicates who and what we are to the greater St. Louis area.

Worship 

· Foster an appreciation of Evangelical United Church of Christ’s heritage and its role in the greater community.

	Improve openness to guests and shared-space partners through our facilities, hospitality practices, and programs.

	Community

· Improve our hospitality practices to reach out and engage our visitors by coordinating the efforts of Sunday morning ministry circles (welcoming, ushers, shepherds, coffee, and nursery).
Worship 

· Explore new technologies for church management and website hosting that will foster a means for greater congregational worship and to grow our membership.

	Concentrate our participation in metro St. Louis area events and endeavors to complement our ministry.

	Servant 

· Survey all agencies we support for Open and Affirming policies. Base future budget decisions and mission moment decisions on the results of the survey.

· Determine interest in the congregation for outreach projects that call for donation of time and talent rather than monetary donations. Based on results, provide outreach projects that allow members to share their time and talents.
· Investigate the possibility (including costs and feasibility) of participating in a Webster Groves or Kirkwood business sidewalk sale as outreach. Participate in one sale if possible.

· Develop a process for evaluating, every three years, the agencies that receive our support, either monetary or in-kind, for their effectiveness and alignment with our mission.


Long-term Goal (2009- 2014): 

   

Enhance our ministries to support our faith community in hearing and responding to the still speaking God.

Strategies





Ministry Teams and Circles’ Short-term Goals (2010)




	Ensure our programs and facilities support the spiritual and fellowship needs of our members and friends.

	Governing Body and All Ministry Teams

· Engage and recruit proactively our guests and new members to "sample" ministry activities/projects and considering joining one of them.
· Learn from members and friends leaving our church through exit interviews.

Financial 
· Provide education and communication of financial status to the congregation on a regular basis.
· Determine methods to increase our income through fund-raising and planned giving initiatives.
· Improve our accounting process and enhance transparency.
People 
· Conduct a calling program to check in with every member, review the shared ministry methodology and reassess members’ interests.

· Develop a plan for engaging new members in meaningful shared ministry roles.
· Review current software system for membership information and evaluate potential replacement systems. 
· Develop a plan for engaging new members in meaningful shared ministry roles.
· Develop programs to support lay leaders to include succession planning, mentoring, and soliciting feedback through exit interviews. 

· Establish and plan a process to ensure adherence of safe church policy and procedures.
Worship 

· Continue to embrace our strong diverse musical traditions with new music.

Learning

· Transition effectively with a lay and pastor led learning team from a funded Christian Education staff position.

· Provide a bible study component as part of the Sunday Education hour.

Community

· Explore options to create a strategic plan for a sustainable wellness program through grant funding.

	Expand our understanding of truly welcoming everyone and its impact on our ministries, embracing our denomination's effort toward "extravagant welcome."

	Community

· In conjunction with all ministry teams, communicate to all members and friends about ongoing fellowship activities in the congregation. 
· Provide, through existing Community Team circles and new opportunities, an environment for all to feel welcome in the congregation through fellowship.  In addition to our larger congregational events, we will focus upon small group activities.  
Worship

· Challenge our ministry to embody our values.

	Prioritize, fund, and perform facility maintenance and capital projects with an emphasis on accessibility and caring for the environment.

	Building 

· Develop a scope of work for Phase One of the Master Plan.

· Plan construction financing for Phase One.

· Design and implement construction of Phase One.


Inclusiveness in our diversity, Intentionality in our commitment to social justice, Intimacy in our fellowship together, Inspiration in our communal worship and Inquisitiveness in our personal spiritual growth.

