
Ministry Teams 
Are planning groups that meet (approximately) quarterly with Team Leaders, 2-5 
members at large, and staff to determine short term objectives. 
 
   

Ministry Circles 
Individuals, small groups, volunteers and staff that do the “tasks” of ministry. 

Governing Body 
Meets monthly with Presi-
dent, Secretariat, nine Team 
Leaders, Pastor and a Youth 
Rep to set goals and tend 
the ‘business’ of church. Worship 

Team 
Experiences of the 
transcendent... 

Community 
Team 
Growing as a 
community... 

Learning 
Team 
Sharing the ancient 
story and timeless 
questions... 

People Team 
Supporting staff 
and volunteers... 

Financial 
Team 
Contributions 
and budgets... 

Facilities 
Team 
Maintenance and 
improvement... 

Servant Team 
Healing balm, gos-
pel witness, pro-
phetic voice... 

Church 
school  

Church 
dinners 

Helping 
students 

 

Choirs 

Pride 
Parade 

Lydia’s 
House 

Quilters 

 

Picnic 
planner 

 Count-
ing 

money 

Holding 
babies 

reading 

 

 

Weeding 
the gar-

den 

Bread 
baking 

CROP 
Walk 

 

Job Jar 

Celebra-
tions 

Phone 
Calls 

Lydia’s 
House 

Shared Ministry 
A Graphic Description 

Our Shared Ministry structure seeks to  
• enable a patterns of shared decision making and working together,  
• be flexible allowing all members and friends to participate fully,  
• foster spiritual growth and strengthen our community... 
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