Minutes of the Meeting of the Governing Body

Evangelical United Church of Christ

2/16/2011
The meeting of 2/16/2011 opened at 6:00 p.m.

Members Present:

	Janet Rundquist, President
	Lil Lau, Facilities Team

	Ken Ulmer, Finance
	Kelly Archer, Community Team

	Patty Pelikan, Community Team
	Treasure Williams, Servant Team

	Katy Hawker
	Lori Winter, Servant Team


Not Present:  Roni Branding, Erin Schroeder, Paul Mack
Janet reviewed the status of our members facing illness.

The minutes of 1/23/2011 were reviewed.  The GB agreed that the minutes should be amended to reflect the discussions of 1/5/2011 and the suspension of budget discussions that evening.  The amended minutes will be presented in March.

Ken Ulmer presented motions regarding (1) electronic participation and (2) unanimous consent via e-mail participation.  The GB discussed the various sorts of electronic participation and will investigate teleconference possibilities.
The GB also discussed adopting a quorum for meetings where business motions are on the table.

The group will review all of these items in April.
The Servant Team has contributed to funding the UCC ad for airing in our area during Lent.
Learning Team
Janet asked if the Learning Team needed support until a new leader is appointed.  Susan Ulmer and Katy are handling this function in the interim.
Finance
Ken Ulmer presented a motion to change the signature card for the safety deposit box.  The group agreed that an inventory of the box contents should be presented in April and the motion will be reviewed again at that time.  The discussion also included a way to add reminders to QuickBooks to update all signature cards in August if necessary after the new Governing Body convenes.
Grow and Sustain Actions in Progress
The GB continued discussion of maximizing usage of our buildings and facilities.  The discussion included (1) recruitment of new users of our space, (2) increased contributions from current users, and (3) potential changes to staff space for increased cost-effectiveness.  A subgroup of Ken, Katy, Janet, Kelly and Paul Kachulis will meet and discuss next steps around recruiting new shared-space partners or ministries.
The group individually ranked the facilities exploration ideas.  The group was in general consensus around the top priorities:  (1) Recruitment of new shared space partners; (2) encouraging increased contributions and (3) determining most effective staff space.

Future Meetings

The March 6 meeting will be a retreat beginning with potluck after the late service.  Janet asked all to review the marketing plan and indicate any task owners.  She requested that the forms be returned to her by March 3.
