Minutes of the Meetings of the Governing Body

Evangelical United Church of Christ

1/5/2011 and 1/23/2011
The meeting of 1/5/2011 opened at 6:00 p.m.

Members Present:

	Janet Rundquist, President
	Erin Schroeder, Youth Representative

	Ken Ulmer, Finance
	Roni Branding, Worship Team

	Patty Pelikan, Community Team
	Lil Lau, Facilities Team

	Katy Hawker
	Kelly Archer, Community Team

	Lori Winter, Servant Team
	Treasure Williams, Servant Team

	Paul Mack, People Team
	


Paul Kachulis and Donita Bauer, Guests  Not Present:  Ruth Panhorst, Learning Team
Janet reviewed the status of our members facing illness.

Ken Ulmer reviewed V5.0 of the proposed budget for 2011.  The budget discussion was wide ranging, covering uses of the buildings, various ministry budgets and personnel costs.  After protracted discussion, the meeting was adjourned to reconvene on 1/23/2011.
The meeting of 1/23/2011 opened at 9:45am.  Another St Louis snowstorm in progress.
Members Present:

	Janet Rundquist, President
	

	Roni Branding, Worship Team
	

	Paul Mack, People Team
	

	Katy Hawker, Pastor
	

	Visiting:  Paul Kachulis
	


Not Present:  Kelly, Lori, Treasure, Ken, Lil, Mickey, Patty, Erin
The church Bylaws do not require a quorum present for the Governing Body to meet, conduct business or vote.
Opening

Janet shared that Ruth Panhorst has stepped down from the Governing Body and her resignation is effective immediately.  Those present prayed in silence upholding Ruth and her family as they continue the healing journey.

Reviewing

· Paul Mack shared that his exploration for Ruth’s replacement would begin.  He will discuss the situation with Katy and Sue Ulmer.  
· Janet shared that Deborah McBride will not be continuing her Field Education at EUCC after 2/7 due to school workload and scheduling reasons, but (happily for all) will continue to be part of church community, including her musical gifts.
Grow and Sustain Actions in Progress
· The GB discussed and reviewed the new 2011 budget (two formats attached: simple and line item).  Some of those points included:
1. Katy and Ken spent much time and energy analyzing the new income situation

2. The 2011 budget is based on 2010 actual spend  in most cases 
3. Some of the expenses that will be flat in 2011 are salaries, music remaining in Designated Funds v. moving to General Budget and Facilities special projects.

4. A discussion that while the income news is sobering and expenses will need to be flat there is much good news also:  some folks who did not pledge in 2010 did pledge in 2011, two new members pledged for 2011 and more than $700K in total was offered by the congregation in the form of pledges, building loans and capital campaign contributions.  We want to share both the reality and the hope in our conversations and annual meeting.

5.  Each Team Leader is requested to have their line item detail that matches their team’s new total budget dollars to Ken Ulmer by end of day Tuesday 1/25 so that he can regenerate the budget, resend it and have it ready for the Adult Ed Budget session next Sunday.

Motion:  “Move that the Governing Body accept the “GF_Budget_2011_Simple” (attached).   Paul Mack moved, Roni Branding second.  The motion passed.

· 212 Building Motion discussion followed.  Some of those points included:

1.  Katy and Ken spent much time and energy on a new compilation document – Areas of Exploration for All of Our EUCC Facilities – (attached) categorizing possible actions into four groups.

2. Discussion occurred about how to prioritize these items within each group, but it was tabled for when more folks could be there.

3. Paul Kachulis would like to present the results of the Facilities Usage Study at the Annual meeting.

4. Discussion occurred about how to respond to the motion at the Annual meeting that resulted in a determination to share the four main categories (Immediate Explorations for utility savings, Maximize our mission – Shared Space – use of space, Maximize EUCC’s use of space, Explore structural change in space) and that we would then determine tasks and action plans. 

Motion: “Move that the Governing Body respond to the 212 Motion at the Annual meeting by sharing the four main categories above.”   Roni Branding moved, Paul Mack second.  The motion passed.
5. Discussion occurred about how we might deal with excess or a lack of funds at some point during the year.  Some ideas were:  used toward salaries, used toward special facilities projects or “as needed”.

Motion: “Move that the Governing Body review as needed any extra income amounts and evaluate/set priorities at that time.”  Paul Mack moved.  Roni Branding second.  The motion passed. 

People Team

· Paul Mack shared that he had ended his Wellness Advisory Group participation to avoid any possible conflict of interest
· Paul shared that the Staff Personnel Policy is outdated and in the process of revision
Actions for all

1. Team Leader line item expenses for new 2011 budget that match the new 2011 Team totals to Ken Ulmer by end of day Tuesday 1/25/11

2. Annual report tweets to Sue by 1/28/11

3. Adult Ed Budget session is next Sunday 1/30.  The GB has been asked by the Finance Team to try to attend and at the same time personally invite folks to attend also.
