Meeting of the Governing Body

Evangelical United Church of Christ

18 August 2010

The meeting opened at 6:30 pm with sharing.

Members Present:

	Janet Rundquist, President
	Ken Ulmer, Finance

	Ruth Panhorst, Learning Team
	Kelly Archer, Community Team

	Roni Branding, Worship Team
	Mickey Clarke, Secretariat

	Paul Mack, People Team
	Erin Schroeder, Youth Representative

	Treasure Williams, Servant Team
	Katy Hawker, Pastor

	Patty Pelikan, Community Team
	


Not Present:  Lil Lau and Lori Winter
A quorum was declared present.

Reviewing

The GB reviewed the most recent SWOT analysis and discussed actions moving toward team and circle goals.  The GB is now more diverse and reflective of age groups within the church membership.  Additional discussion centered on continuing to explain the structure we have adopted.  It was suggested that a Sunday adult education period be devoted to this on a regular basis.  The group also discussed sharing the planning documents and presenting a ‘Circle Open House’ type of event that would familiarize members with our structure and activities.  Discussion also occurred regarding the involvement of youth in Sunday worship activities.  Each Team leader was asked to discuss the topic with their team and determine action plans that would involve youth on a regular basis.  The GB also discussed action plans/short terms goals for teams from the May Work Day.  Each Team has designed their own set of plans that supports the Grow and Sustain goals presented to the congregation in the July congregation meeting.
Janet reviewed the communication primer and informed the group that the Constitution and By-Laws are posted on the website.  

Grow and Sustain Actions in Progress
The Building Stakeholder meeting held on 8/11/10 has resulted in an organizational plan to achieve tasks related to the Facilities Team.  (attached)

The Wellness Advisory Group’s activity has resulted in the need for a staffing analysis which will be handled by the People Team.  The Governing Body affirmed the work and efforts of the Wellness Advisory Group in the June GB meeting and all agreed that a staffing analysis would be a needed tool  to assess future staffing needs.
GB discussed the possibility of a Partylite event in October.    The topic was referred to the Finance Team for further discussion regarding the process of fundraising activities at EUCC.
The EUCC banner will be used at the Tour de Unite which is a community bicycling event and a fundraiser co-sponsored by the Recreation Council of Greater St. Louis.

The recent giving statement and narrative budget statement was reviewed.  The GB felt that it was easy to understand and presented a good snapshot of the current financial picture.
Motions
Paul Kachulis and Gary Boehnke presented the background related to the motion regarding an easement to be granted to AT&T for a U-Verse cabinet on a concrete pad with underground access for wiring.  The GB discussed the need to talk with the neighbors who live next to the easement.
The motion to “Grant the ATT easement on the southwest corner of the property as presented” was approved by the Governing Body.  (additional information attached)

Paul and Gary also requested that the GB consider earmarking the easement payment from AT&T to the facilities budget to aid in refinishing the parking lots.  
The motion to earmark the easement payment was approved by the GB.

Ken Ulmer presented a motion to approve new GB members as authorized to sign checks for EUCC.

The motion passed unanimously.  (attached)

Logistics

Janet reminded members to return Safe Church forms to the office.

The GB discussed use of the Wiki for updates.  Janet offered to have an orientation for those not familiar with the site.

The next meeting of the Governing Body was confirmed for 9/15/10.

