Meeting of the Governing Body, Staff and Circle/Team Members
Evangelical United Church of Christ

6 March 2011
The meeting opened at noon with a prayer and a shared meal
	GB Members Present
	

	Janet Rundquist, President
	Ken Ulmer, Finance

	Kelly Archer
	Erin Schroeder, Youth Representative

	Roni Branding, Worship Team
	Mickey Clarke, Secretariat

	Lori Winter, Servant Team
	Patty Pelikan, Community Team

	Paul Mack, People Team
	Katy Hawker, Pastor

	
	

	Staff Present
	

	Donta Bauer
	Sue Schindel

	Al Schon
	

	
	

	Team and Circle Members Present
	

	Jeff Morris
	Peg Kachulis

	Lucy Allen
	Scott Guerrero

	Gary Boehnke
	Bob Risk

	Doug Cormack, Foundation Trustee
	


Marketing Action Plan

Jeff Morris presented an overview of the marketing plan developed for the church.  He detailed actions in the 5 priority areas along with some ideas on how to accomplish the objectives.  The group discussed ownership of the action steps with volunteers for various areas.  The group will continue to consider who might own certain activities or direct them with names to be submitted to Janet prior to the next governing body meeting.
Completing the calendar
The group went month by month through the calendar through February 2012, naming activities and dates that they should be scheduled.
