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EUCC Governing Body Meeting – June 15, 2010

	Location
	EUCC, 212 Building

	Start time
	6:30 p.m.

	Attendees
	Laura Bardelmeier 
Katy Hawker 
Lil Lau (Worship)

Laura Evans (Servant)

Janet Rundquist 
Ruth Panhorst (Learning)
Ken Ulmer (Financial)

Wynn Miller (Facilities)
Debbie Gregg (People)


	Not in attendance:
Paul Mack (Secretariat)
Lori Winter (Servant)




Gathering 
· Welcome
Wellness Advisory Group (WAG)
· Wynn Miller, Sue Ulmer, Marilyn Stavenger, and Colleen Gilmore presented an update.  Attached are the details of this presentation.
· A few clarifying comments were discussed, which include:

· The focus is on our congregation and leaders.

· Applications for grants need to show support from the congregation.

· This is not a separate program.  It is a program to weave wellness throughout our shared ministries, to create a well place to be, which may result in membership growth.
· The governing body had a discussion after the presentation.  The governing body affirmed the vision, mission, and plan to meet with leaders to gather feedback on developing the design of the Wellness Initiative.  The decision to hire a parish nurse was tabled to allow time for more analysis.  The next step is to perform a staff configuration analysis to determine what positions are necessary to attain our long-term goals as well as looking at the current staff salaries.  We would like for the WAG to create a position description for the Parish Nurse to be included in the analysis.  The governing body will continue to monitor our financial trend, and we agreed there will be no hiring of staff if decided to do so until January 2011.  
· Action:  Paul Mack, People Team Leader, will be asked to lead the staff configuration analysis with involvement from members of the WAG.

Shared Ministry Workday Debrief
· We all agreed it was a good workday, good handout, and affirmed the power of retreats as they allow for good conversation.
Agenda for Congregational Meeting on July 11, 2010
· Elect Officers
· Katy’s vision for growth

· Master Plan Update and Next Steps

· Building Committee Thank You

· Youth Mission Trip Update

· WAG Update
Closing

· Meeting adjourned.
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