Governing Body Meeting

5/18/2010

Attending:  Bardelmeier, Hawker, Gregg, Panhorst, Ulmer, Pelikan, Miller, Rundquist

Not attending:  Mack, Winter, Lau, Evans

· Laura opened the meeting by having each person offer a word or two for centering

· Laura handed out a spreadsheet combining her and Katy’s efforts at a draft vision statement, draft long term goals and draft strategies for each goal.

· Laura defined a vision statement as “where we’re going”, a mission statement as “who we are becoming” and strategies as “how we get there”.

· Laura discussed emerging church theory that people:  participate ( join ( believe, not the historic believe (join( participate.

· Katy discussed need for sustainable and retainable church membership

· GB unanimous decision to affirm a proactive effort to grow church membership and discussion included:  what are we afraid of, inertia, complexity  of life, determination that it will take well-planned and executed effort, how would be able to an extremely successful effort,  growth isn’t necessarily about getting more money but offering safe and holy harbor to those that need it,  growth is about spreading what we believe and offering it to those that want it, 

· Group discussion on what should be on the 6/12 retreat agenda included:  to gain traction, review of vocabulary and concepts, the determination to call it something other than a retreat, ie a planning session, the rotation of team members so that other team listening is possible, the determination if a three-stream purpose has revealed itself to be 1) church growth 2) building efforts 3) wellness initiative, the question of are the streams strategies and/or/not goals, February congregational meeting feedback to “stop planning, take action”, how staff and team responsibilities are different, current circle conveners lead their group’s discussion

· Group discussion of adding an additional GB meeting for 6/15 included:  GB will need time to process 6/12 feedback, do we want to use a tool like the survey monkey for congregational feedback,  Wellness Initiative group invited for a short presentation,  next steps for the 212 building motion

·  Group discussion on what should be on the 7/11 congregational meeting agenda included:  use of Wellness Initiative funds for parish nurse, goals attained since last meeting, 212 building motion, movement from pastoral to program church

· Small group meeting with three Church of the Open Door members allowed the three members to share they wanted to join together with another church of similar size and values.  They later shared with Katy they would keep looking.

· Action items:  (1) Ruth and Janet will reword vision statement for substance and clarity and send back out to GB by 6/1 (2) Patty and Laura will work on weeding and cleaning up strategies and have them ready for the 6/12 retreat (3) Laura and Katy will craft an invitation paragraph to send to retreat attendees (GB, staff, current team members and future team members) that discusses purposes and expected outcomes of the retreat.  It will be sent to invitees before the retreat.  (4)  Laura and Katy will craft the 6/12 meeting agenda

· Handouts:  Laura’s spreadsheet combining Katy’s church growth rubric 

· Next meetings:  “Retreat” 6/12, additional GB meeting 6/15, congregational meeting 7/11

Submitted by the faux-secretariat,  Janet Rundquist

