EUCC Governing Body Meeting Minutes – April 20, 2010
Present: Laura Bardelmeier, Laura Evans, Wynn Miller, Katy Hawker, Ken Ulmer, Debbie Gregg, Lil Lau, Ruth Panhorst, Paul Mack   Not Present: Lori Winter, Patty Pelikan

Convened, centered

Existing Church, Emerging Church discussion using handout provided by Ken: an ageing population, financial problems looming, spirituality vs. religion, all mainline churches losing populations and closing 
Discussion of attracting/retaining EUCC youth (esp. the 20-somethings who grow up in EUCC but leave during/after college), youth ministry; parish nurse a resource to attract youth

Q: why become a member of the EUCC? Discussion followed. We reviewed a draft of a long-term objective to grow our church membership.  Conveners are to review this plan with their teams and report back at our May meeting.
Discussion of SWOT analysis from the March retreat. Discussion of whether to seek congregational input on its perception of SWOT or should the GB just move ahead? 

Note: Our vision has become our mission; need to rewrite vision.
Q: How will EUCC e a resource of the still-speaking god in a changing landscape?

Need to define terms over time: the vision was, now is; the mission was, now is

Financial report non-pledged income below expected (NOTE: an attached, revised report dated 4/21/10 shows a positive balance)

Facilities May 8 work day, 212 building clean-up continues

212 Motion from annual meeting Discussion of its meaning and how to act on it: create a new circle?  Suggestion to charge planning teams to examine the whole EUCC physical plant’s use. How to get congregation’s input?  GB needs to create our new vision and also answer the question about church growth before we can update the Master Plan.

Approval of meeting minutes: December 2009 retreat, January 19 monthly meeting, January 31 GB-Building Committee meeting, February 7 monthly meeting, February 25 GB-Building Committee meeting, March 6 retreat. All approved, as amended. Moved by Ken, Second by Lil.

Adjourned                                         
Respectfully submitted 

Paul Mack, Secretariat   May 8, 2010    
Next meeting:  Tuesday, May 18, 6:30 pm
