EUCC Governing Body Meeting   

5/13/09 
7:00pm

Fireside Room

Attending:  Bardelmeier, Hawker, Faulkner, Winter, Rundquist, Pelikan, Gregg, Ulmer, Risk, West

Not attending:  Evans, Soell

Centering

a.  Connecting – GB group check in

b. Opening – Margie 

 April minutes approved

Operating Budget

a.  General  

1.  Reviewed concept from November budget discussions re 5% up and down contingencies

2. $17K in additional pledges came in for the $52K desired Challenge Budget

3. Fiscal committee comprised of Debbie, Ken, Laura, Scott G and Katy has been meeting to come up with ideas to meet the deficit

4. Giving is up for 2009 ytd March was slightly over March 2008.  April giving may be steady.

5. 107 giving units give >$500 per year and 40% of the people give 70% of the funds

b.  Finance Update 5/13/09 (handout)

1. We are healthy, but not necessarily wealthy.  “It could be worse.”

2. We are good givers

3. 96% of our income is from EUCC givers (not rental etc)

4. Problem is expense, not income

c.  2009 Budget Revisions Worksheet (handout)

1.  Teams/groups assigned to come up with reductions and provide detail should email them to Ken by 6/6/09.  Please check Revisions document for assignments.
2.  Katy discussed possible shared services concept with First Congregational on Lockwood

3. Parish Nurse for 2010 discussion was started and then tabled

4. Katy will coordinate discussion of possible 212 Building use with appropriate folks

5. A Governing Body Acclamation of Appreciation for Sue Schindel’s offer of a summer furlough was declared and Debbie will communicate it to Sue.

  Building Committee

a.  GB authorized Building Committee to finish Phase One design

b. GB authorized Building Committee to contract and supervise Phase One construction

c. GB authorized the creation of a Finance function within the Building Committee with support from the GB Finance Team

212 Building

a.  GB authorized Jeff Morris to revisit temporary use and report back to the GB

Planning

a.  Picnic and Celebration Sunday will both be on 6/7 and committees are forming

b. Laura and Katy will discuss structure of July’s Congregational Meeting

c. New GB leader discussion was tabled

d. July GB meeting discussion was tabled

