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EUCC Governing Body Meeting – March 14, 2009

	Location
	Eden Seminary

	Start time
	08:00

	Attendees
	Laura Bardelmeier (President)

Katy Hawker (staff)
Lori Winter (Servant)

Laura Evans (Servant)

Janet Rundquist (Community)

Patty Pelikan (Community)

Debbie Gregg (People)

Ken Ulmer (Financial)

Bob Risk (Facilities)
Erik Soell (Secretariat)
	Not in attendance:
Margie West (Worship) 

David Faulkner (Worship)



Gathering / Opening
· Welcome
· Finding the Center activity
Shared Ministry Structure Adjustment
· The group discussed titles and structure changes to best reflect the reality of the work involved.  A by-lay update will be necessary, in that we’ll have:
· 1 GB President

· 1 Pastor

· 7 Team Conveners

· 2 Circle Conveners

· 1 GB Secretariat

· A network administrator need was raised, as we might be reaching the point where we need dedicated (but not full-time) support of our network.
Celebrate Carolyn Held
· We will celebrate Carolyn Held’s ministry on April 19th at church.
Marketing
· Jeff Davis joined the meeting to share his ideas for marketing, including “the other evangelical” tag line.  Jeff also talked about an e-campaign, focusing on social networking tools that are free and would target some of the sectors we have been seeking.  The group like the idea of the campaign, and the Servant Team will form a circle for this.  Additionally, we’ll audit our members for existing e- communication options.
Shared Space
· Laura Bardelmeier followed up on an item from 2008, to have an attorney provide a workshop to EUCC staff and leadership to discuss legal issues that we need to be aware of; Laura will set this up.
Facilities / Security Options
· Katy shared an update on the person who appears to still be gaining access to our space; Facilities will set up a review, and Lori and Katy will consider additional social service options.  Katy will also send out a note to the congregation on security awareness.
212 Building
· Jeff Morris led a circle to review the 212 building, and those comments and recommendations were discussed.  There appear to still be some concerns about health risks using the 212 building, and Debbie said that she would work to see if someone could walk through the space.

· It was agreed that we want the 212 Circle to continue, and need to determine how to best use the space for internal (or external) groups.  A priority list might be:

1. Church Programs

2. Member-sponsored programs

3. Community requests (if they charge, a 10% fee would be requested)

· An open house will be considered for the July meeting cook-out and lawn party.

Finances
· Ken shared an update for our finances to date; the Financial Team will continue to monitor our pledges and income and report to the GB at our next meeting.

Closing

· Closed with prayer.
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