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EUCC Governing Body Meeting – January 13, 2009

	Location
	EUCC, Fireside Room

	Start time
	7:00 pm

	Attendees
	Laura Bardelmeier (President)

Katy Hawker (staff)
David Faulkner (Worship)

<Open> (Servant)

Laura Evans (Servant)

Janet Rundquist (Community)

Patty Pelikan (Community)

Debbie Gregg (People)

Ken Ulmer (Financial)

Wynn Miller (Facilities)
Erik Soell (Secretariat)
	Not in attendance:
Margie West (Worship) 




Gathering / Opening
· Welcome
· Reading on ‘Faith’ from “Visioneering” by Laura Bardelmeier
Long-Term Goals
· The group reviewed the latest version of the long-term goals, offering edits that were approved.
· The final version will be posted to the web site and shared at the annual meeting.
Annual Meeting

· A draft agenda was shared, and a discussion was held on timing and the pros / cons of that.
· The group decided on a “worshipful meeting” which means that, on Sunday, 2/1, we will hold an 8:30 service as normal, and then start the worshipful meeting at 9:45, incorporating the meeting into worship.  Laura and Katy (and possibly others) will fine-tune the agenda this week.  A potluck lunch will follow.
Financial Update
· Ken shared a financial update, including budgeting options to plan for 2009.  We current have a $49k deficit, and are working to determine how to finalize this budget for the annual meeting.  While some options were discussed, members were asked to follow up with Ken after the meeting with questions and ideas.

· Budget work continues for 2009 annual meeting deadline, and another ad hoc meeting for the Governing Body will most likely be called.  
Capital Campaign
· There was some discussion on the Capital Campaign, and how to properly message this initiative in the current environment.  Wynn shared that the Capital Campaign committee is meeting on Wednesday, January 14, and he will share more with them then.  This will also be a topic on the ad hoc GB meeting in January. (As an update, that meeting has been scheduled and will be Sunday, 1/18, at 12pm.)
Closing

· Closed with prayer.
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