Governing Body Meeting Minutes
February 11, 2009

Attendees: Laura Bardelmeier, Laura Evans, David Faulkner, Debbie Gregg, Wynn Miller, Patty Pelikan, Janet Renquist, Ken Ulmer.

1. Discussed positive feedback on the congregational meeting, especially regarding the worshipful meeting concept.

2. Approved minutes for December and January GB meetings and congregational meeting.

3. Capital Campaign

a. Approved Capital Campaign leadership team as proposed. Wynn will recruit members of this group. About 50 people are needed.

b. Wynn reported that Bea Stoner is only going to charge us three percent of $700,000 based on the feasibility study rather than of $838,000, for which she originally was committed.

c. Wynn is stepping down through June from the GB to head the Capital Campaign. Paul Vasterling will lead the Facilities Team and Bob Risk will attend GB meetings on behalf of this team.

4. Discussed shared ministry structure. Laura B reminded everyone of the intention of the structure and flow. Laura B also reported that she and Debbie will work with the staff on performance objectives.

5. Ken reported that there are actually 169 contributing families/households/units rather than the previously reported 200. 

6. Wynn suggested that the building usage policy needs to be rewritten. 
7. Discussed 212 building. Facilities will review costs for making the building usable and bring some “next steps for 212” to the next GB meeting.

