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EUCC Governing Body Meeting – April 15, 2009

	Location
	EUCC, Fireside Room

	Start time
	7pm

	Attendees
	Laura Bardelmeier (President)

Katy Hawker (staff)
David Faulkner (Worship)

Margie West (Worship) 

Laura Evans (Servant)

Janet Rundquist (Community)

Patty Pelikan (Community)

Ken Ulmer (Financial)

Bob Risk (Facilities)
Erik Soell (Secretariat)
	Not in attendance:
Lori Winter (Servant)

Debbie Gregg (People)




Gathering / Opening
· Welcome
· Centering / Opening
· Pema Chodron reading

· “Velveteen Rabbit”
Capital Campaign
· Wynn shared that there would need to be a common understanding of how “gifts” would be recognized.  It was shared that we have a current Special Gifts circle in place; they will review the policy created by the Capital Campaign circle.
· Wynn also shared that the Matlock Group had some staff reductions, and the Capital Campaign circle will work with the communications sub-circle.

Facilities – Security / Cleaning
· Bob Risk shared the document prepared after the security walk-through with an officer from the Webster Groves Policy Department; the GB will rely on the Facilities Team to prioritize next steps.  It was also suggested that the GB write a thank you to the officer who assisted.
· It was also shared that Leslie has authority to review our options for the cleaning service that we use. After sharing feedback with the cleaning service staff and their supervisors, we are not seeing the improvements on the basic services that we expect.
Financial
· Ken shared that his circle is meeting on April 16, and will discuss our budget options for the second half of the year.  A draft budget will be shared with the GB in May, with the intent to share a final revised budget with the congregation for the July congregational meeting.
Recruitment
· Laura Bardelmeier asked that we continue to ask people to help out.  We also need to work with new members, as they are typically in a position where they want to join circles to get to know people.  We also reiterated that we want to get incoming GB members involved sooner as well.
· Action – Leslie is going to send the GB a listing of new members.
Administration
· We discussed the best way to post meeting materials, and agreed that the EUCC website will either have the documents, or tell people where to get them.  The challenge with posting the GB summary is that it needs to be approved first by the GB, which can add delays to sharing it with the wider EUCC community.
· Action – Laura is going to talk to Nick about our options with the Drupal software (which we use for our web site).
· The February GB summary was approved, with one correction to remove David from attendance.
· Action – Erik to update the doc and re-post to the wiki.
· March GB summary was approved.
· The 212 Building Analysis was passed on to Jeff Morris, who continues to lead that circle.
· (Post meeting update) – The GB decided to convene the Marketing Circle this summer, and to announce its inception at the July congregational meeting, and have it begin work in the fall.  This will allow any work the circle does to avoid getting lost in the stream of information coming from the Capital Campaign.  Once the capital campaign is over in June, the servant team will begin to recruit members for this circle. 
Closing

· Meeting adjourned.
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