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EUCC Congregational Meeting – February 1, 2009

Call to Order and Establishment of Quorum
Laura Bardelmeier, Governing Body President, called the meeting to order; we met in the EUCC Sanctuary.  Paul Mack was identified as the Parliamentarian.  

Laura shared that we needed at least 54 members to meet a quorum (15% of our total membership); 79 members were initially present and it was shared that a quorum had been met.  (The overall total of voting members present was 105, as some members joined after the meeting began.)
Agenda Review
Laura Bardelmeier then offered an overview of the agenda, explaining that we will worship and sign and address the meeting topics throughout the morning.
Presentation of 2008 Program
Laura Bardelmeier invited the Team Leaders to all stand individually and share a sentence or two of celebration for their team and their progress.
Presentation of Goals for 2009 and Beyond
The Governing Body sought feedback from the congregation after the July 2008 congregational meeting on our goals; the Capital Campaign Committee also received feedback from Bea Stoner regarding the major reasons members involved in Evangelical and what they feel is needed for Evangelical to be more effective.  Those goals were re-drafted within the Governing Body to clarify the two main goals: reaching out and tending within.  The strategies underneath each support those goals.
The Governing Body has also been working under three prayerful questions:

· God, who are we?  What are the strengths that you have gifted us with?

· God, who are our neighbors (both near and far)?  What are their needs and gifts?

· God, after listening to your voice, how shall we respond?

Election of Endowment Trustee
Debbie Gregg nominated Doug Cormack as an Endowment Trustee; a motion was made to add Doug as a trustee, which was seconded and approved.
Debbie also asked for a vote to approve Loretta Haggard to a second three-year team; which was seconded and approved.

Presentation and Adoption of Financial Plan
Ken Ulmer (Financial Team) provided an overview of the budget, along with an “Overview of Budget Issues” handout (attached).  Ken explained that there is a deficient for 2009, and that the Governing Body is recommending a six-month balanced budget. 
The Governing Body recommended these short- and long-term initiatives:

· Conduct a re-pledging effort

· Approve balanced budget for January to June 2009

· Decrease the Facilities budget by replacing outsourced services such as lawn care and snow removal and church cleaning with teams of members
· Conduct an energy audit of building, along with additional education for members

· Monitor financial for first two quarters of year, provide monthly status reports and weekly bulletin updates

· Determine future options to increase our income

There were a series of questions from the congregation.  A motion was made to approve the basic budget for the first six month (January – June, 2009) with the understanding there will be a budget for the second six months presented for action at our July congregational meeting.  
Presentation of Capital Campaign Motions
Jill Thompson and Wynn Miller (Capital Campaign Committee) presented the two items for vote: the master plan (which required a simple majority vote) and the capital campaign (which was a paper ballot vote, and required an 80% to pass).  Jill shared that the Capital Campaign committee had held sessions over the past two weeks for the congregation, to ask questions and learn more about the overall process.
The Master plan includes the full scope of work to update the building, which would take place over a few years, which includes a $2 million budget (2008 estimate).  Approving the master plan does not include any budget; it is simply an approval of that plan which has been in work for a few years now.

The Capital Campaign includes a minimum goal of $830,000, including campaign costs and consultant fees.

There were a series of questions from the congregation.  A motion was made to affirm the Master Plan of $2.0 million (2008) estimate which includes organ rebuild/upgrade, which was seconded and approved.  After another series of questions from the congregation, a motion was made to approve proceeding with a capital campaign this spring (2009) with a minimum goal of $830,000 to complete the initial phase of the Master Plan, retire current indebtedness and cover campaign costs and consultant fees, which was seconded and received 82.6% approval, meaning that motion passed.

Adjournment

A motion to adjourn was moved and seconded before a time for discussion; adjournment was approved.

Closing

Laura closed the meeting, and thanked everyone for coming.
EUCC Congregational Meeting - February 1 2009
1 of 2, 7/13/2009 

[image: image1.jpg][image: image2.png]